Figure 3.1 INCLUDE Planner

	INCLUDE Planner

(individualize, naturalize, collaborate, learn, understand, differentiate, evaluate)

	School: 
Grade: 
Class:

	Team Members: 

	Professional INCLUDE Goal(s):

1. We will have high expectations for all students to achieve increased academic and functional performances (e.g., English language arts, math, science, history, music, art, technology, social, behavioral, and communication skills as assessed with progress monitoring via classroom, district, standardized assessments, observation, and anecdotal records).

2. We will design instruction that scaffolds students’ learning needs to provide whole-group, small-group, and individualized learning opportunities as appropriate within the general education classroom.

3. We will improve students’ learning, engaging curiosity and imagination with research-based inclusion strategies and interventions with multidisciplinary approaches.

	Individualize
	Students’ personal strengths, preferred modalities, and individual interests will be highlighted and honored.

	Naturalize
	The least restrictive environment of the general education classroom will be the first option of student placement, offering an inclusive education alongside age- and grade-level peers.

	Collaborate
	Students will work in cooperative groups as partners to solve problems, while coaches, teachers, administrators, related staff, and families collaboratively plan together to reflect on and deliver optimum educational services to all students.

	Learn
	Specific core curriculum standards that students need to learn, how they will learn them, and the effectiveness of the instruction will be outlined through the mapping of structured yearly, quarterly, monthly, weekly, and daily inclusive lesson planning.

	Understand
	There is a consistent understanding that the lesson pacing will vary depending on prior student knowledge, motivation, academic, emotional, social, behavioral, perceptual, developmental, physical, communicative, and sensory abilities.

	Differentiate
	Lessons will be within students’ zones of proximal development, honoring research-based interventions with brain-based knowledge that acknowledges students’ multiple ways of learning and individual learning profiles.

	Evaluate
	Data from informal and formal assessments will be reviewed throughout the school year and then evaluated quarterly to tweak and fine-tune the interventions based on student responses and performances from a variety of curriculum-based assessments and observations. Data will be accumulated in students’ profiles and portfolios and regularly shared with collaborative teams of leaders and educators, and students and families.

Timeline of formal evaluation dates:

Initial planning date: _____________________________________________________________

First review: _____________________________________________________________________

Second review: __________________________________________________________________

Third review: ____________________________________________________________________

Fourth review: ___________________________________________________________________

	Planning Members: 

	INCLUDE Goals:

Students, Teachers, Related Staff, and Families
	Annual
	Monthly
	Weekly 
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	When?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Where?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	How?
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Student Information:

Name:

Age:

Grade:

Strengths:

Interests:
	Current Concerns and Coaching Notes:
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